
 

 

 

 

 

 

7 June 2021 

 
Dear Parents/Guardians, 
 
The academic performance of Vredenburg High School’s learners is of primary importance to both teachers 
and parents/guardians - we want all learners to be successful and achieve their full potential! Therefore, the 
School Governing Body (SGB) had discussions with senior management to investigate current academic 
performance, challenges faced by teachers and learners, and how to improve performance during the 
present challenging circumstances. 
 
VHS not only experienced good academic performances and improvements in the first term but also 
identified areas of concern for different subjects and grades. Various challenges were identified such as a 
required pass rate of 30%, the learner progression policy, limited contact time, learner preparedness and 
participation, and parent / guardian / school support. 
 
The learner progression policy determines that a learner can only fail once per phase, and as a result end 
up in a higher grade for which they are not equipped. This is not just difficult for learners but also 
challenging for teachers as illustrated in a recent article that quoted Luthando Gela (pseudonym), who has 
been teaching for four years (Ramafole SSS, Eastern Cape), “Learners end up with self-esteem issues when 
they are in a class where they feel lost. When they do not understand a bit of what I am teaching, they 
become angry, sleep in class, and are disruptive. This happens with learners who have progressed because 
of age. I teach maths to three classes: that is about 180 learners. Although I teach struggling learners during 
breaks, it is not sustainable. Most end up not coming to extra classes because they lose hope. Some 
learners are slow learners. I am trained to teach them and I use all the tricks but I sometimes fail to help 
each student. It is strenuous, frustrating and is not good for the future of these children. Some end up 
leaving school altogether.” In the case of VHS, the progression of undeserving learners will have a 
negative effect on their averages, subject averages and grade averages, and the current results at VHS 
should be considered keeping this in mind.   
 
Furthermore, the Basic Education Department revealed that 53% of contact time for high schools has been 
lost during the 2020 academic year when the Covid-19 pandemic hit the country. As a result, double the 
amount of learning now needs to take place in the same period, and only half the normal time can be 
spent on practical work and the revision of homework. This is a serious problem as international research 
has shown that what teachers do in their classrooms affects student achievement. “Students tend to 
perform better on average the more class time school teachers spend on actual teaching and learning. This 
holds for all three subjects (Reading, Mathematics, and Sciences), on average across the countries and 
economies participating in the TALIS-PISA link and in the Czech Republic and Turkey.” 
 
It is therefore essential for learners: 

 to attend class, with their textbooks and prescribed workbooks;  

 to put more effort into their preparation for class; 

 to do homework and take ownership of their own learning and discover that success demands 
sacrifice and hard work;  
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 to realise that to achieve the same results or better, in your new grade, requires more effort and 
time compared to previous grades/years. 

 
Research by John Hattie (2017) indicated that parental involvement has a more positive effect on academic 
achievement than computer assisted instruction, study skills, after school programmes, teacher personality 
or homework. Therefore, we as parents/guardians will have to: 

 assist our children in these challenging times; 

 understand that our expectations as parents have an effect on our children’s achievement; 

 make sure that they attend school, have the prescribed books, do their homework, and put in more 
homework hours;  

 take interest in what they learn – an important part of any learning experience is to explain to 
someone. So, give them that opportunity. Even if we have no idea what they are talking about! 

 
According to the same research of Hattie the number one influence on student achievement is “teacher 
estimates of achievement”, and “It is teachers who have created positive teacher student relationships that 
are more likely to have the above average effects on student achievement.” As such, VHS has committed 
their continued support to our children, which includes: 

 teacher development and related support so that both the learner and the teacher’s distinguished 
needs are addressed; 

 support to learners in developing positive self-esteem by means of clear and sustained guidance 
from teachers so that learners take responsibility and take appropriate steps to address 
weaknesses; 

 to construct a welcoming classroom environment that is supportive, encouraging and focused on 
learning so that learners can achieve their full potential; 

 the development of a classroom culture that ensures learners enjoy learning and understand that 
their learning matters; 

 providing extra classes – to learners who give their full co-operation during class teaching time 
(learner should make an appointment, and prepare for class); 

 acceptance of all learners who seek assistance unless he/she does not work in class or do 
homework;    

 informing parents/guardians when learners are absent and/or unprepared; 

 monitoring and support of teachers by the school management team and the subject advisors: 
o on analysis of subject specific marks, and discussion thereof at subject meetings on a 

quarterly basis; 
o on subject reports which are presented to subject heads and to the Head of Academics for 

further discussion.  

 the principal of VHS will monitor and address academic performance by means of the Academic 
Performance Improvement Plan (APIP) that makes provision for: 

o the performance targets per subject,  
o the subject specific content challenges,  
o the strategies that match the subject content challenges,  
o the time frame within which the challenges would be addressed, and 
o personnel responsible for addressing the challenges. 

 
The academic success of our children depends on a combined effort between learner, parent/guardian and 
teacher, and we urge you to get involved. Contact teachers, subject heads, Head of Academics, or the 
Principal for proper guidance to find amicable solutions in unlocking your child’s full potential.   
 
Kind regards 

 
B.J van Nieuwenhuyzen 
Chairman VHS Governing Body  
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